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This document records the results of a facilitated workshop between the student and Trainer to record an overview of a project the student has chosen and will apply throughout their Diploma of Project Management course. The Project described here will form the umbrella which informs the development of each unit in the course and in the execution of the Project.  
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	CTI STRATEGIC PROJECTS

	Background/Context:

	The aim of this project is to meet the mission of the organisation – Canterbury Technical Institute (CTI) will be recognised as one of the premier vocational providers of International education and training in Queensland (QLD) Australia. 
CTI has a number of strategic projects which have been   approved as part of their long-term strategic plan to meet the mission of the organisation.
· Shared Offices
· Set up/upgrade kitchen and café
· IT Upgrade/media
· Landscaping
· Event- Expo/Open Day
(Student to choose ONE strategic project from the above list)

	Budget
	Each project has been allocated a maximum spend of $200,000.

	Objectives: 
	To deliver the strategic project selected from the above list.


	Target Outcomes
	To deliver a completed project as identified from the above list utilising assessment resources, within the specific timeframe of twelve months. 

	How will the success of the project be measured:
	Each individual project will be measured and evaluated based on the Project Charter’s identified success criteria.

	Output(s): 
	
Deliver all project documentation for one of the following:
· Shared Offices
· Set up/upgrade kitchen and café
· IT Upgrade/media
· Landscaping
· Event- Expo/Open Day


	Governance:

	CTI Strategic Projects (student team) is responsible for supplying the full scope of the project. The team will be formed by a Project Manager, supervising the whole project, and two team leaders. Teams and suppliers will work under their supervision as required.
CTI Head Office, as the client, has the right to receive any specific project for approval. The client must supply any relevant information needed for the project. The client can inspect the project documents and progress at any time.   

	Reporting Requirements:
	All assessment requirements (format and frequency) are to be provided as per the CTI assessment instructions.

	Resources:

	All resources for the CTI Strategic projects are provided on the my.CTI platform.

	Stakeholders & Communication Strategy:
	The main stakeholders for this project are the client (CTI Head office), CTI Strategic Project Team and all relevant suppliers.
Communication strategies will be defined according to the relationship of power/influence X interest of each stakeholder

	Schedule/timeframes
	The timeframe for each project will be 12 months.

	Assumptions and Constraints:
	The main assumptions are:
· All information provided by the client is complete and correct. 
· All Strategic projects must comply to Australian legislation and standards.
· The project documentation is the original work of the Project Team.
The main constraints are:
· Access to My.CTI
· Deliver within timeframe
· Deliver within budget
· Delivery within scope parameters


	Major Risks & Minimisation Strategies:
	COVID 19 is the major risk affecting to achieving project success. CTI Head Office will comply with the Government Guidelines for COVID 19.

	Risk Management:
	Identified risks will be assessed, evaluated, and managed according to the likelihood and impact.

	Issues Management:

	The most important issues which demand team discussion, will be discussed in a weekly meeting.
Any other issue could be reported to the Trainer using relevant communication. 
Problem solving will use the Ishikawa or other approved methods. 

	Related Projects:

	The Strategic Projects are independent of each other and the completion of each will not impact on other projects.

	Guidelines/Standards:
	All Strategic projects must comply to Australian legislation and standards.
All Strategic projects must comply with CTI Policy and procedures.
All Strategic projects must comply with Assessment requirements stated in My.CTI. 


	Quality Control:

	Quality management will be undertaken at relevant times to meet the guidelines of each assessment unit.


	Capturing the Lessons Learnt: 
	All issues that happen during the project must be recorded in a Lesson Learnt document together with the solution applied. The information will be reviewed at the end of the project in a Lesson Learnt communication to the client.








[bookmark: _Toc26780918]PART 2 PROJECT ACTIVITIES & MILESTONES:
All 12 units in the Training Package will make sure the Strategic Project Team has met all the aspects of the Project – Initiation, Planning, Execution and Closure.
	No
	Description
	Student Name
	Scheduled Start
	Scheduled Finish

	1
	Scope
	
	
	

	2
	Time
	
	
	

	3
	Cost
	
	
	

	4
	Quality
	
	
	

	5
	Stakeholders
	
	
	

	6
	Human Resources
	
	
	

	7
	Information and Communication
	
	
	

	8
	Risk
	
	
	

	9
	Team Effectiveness
	
	
	

	10
	Procurement
	
	
	

	11
	Governance
	
	
	

	12
	Integration
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This is version 2.0 of the CTI Strategic Projects Brief.
· The Project Brief is a managed document. 
· This document is authorised for release once all signatures have been obtained.



PREPARED:	DATE:___/___/___
(for acceptance)	(<Student name>, <Project Title> Project Manager)



ACCEPTED:	DATE:___/___/___
(for release)	(Project Sponsor, <name, TRAINER>)




